
Date & Time 12/20/23; 4:15

Members Present Gonzalez, Edwards, Deville, Feuk, Hiatt, Miller, De La Rosa

Safety & Security ● Fire alarm is hopefully fixed; fire department will start
charging district for false alarms

● Was a callout on Friday because someone from
outside Rockport was making threats to schools

Restroom Policy ● Could we use ipads or chromebooks to track them?
● What times do we not want them to go?

○ Nobody out first 5 or last 10.

Tardies ● Need to create a policy because students are tardy
and finding groups of other tardy students in the
hallway.

● Need to have a system for assigning consequences
● The raptor tracks it but teacher input is not.
● Possibly get an additional raptor

Attendance ● We are at 95% and last year were at 96%.
● There are some students who we need to talk to and

contact parents.

Master Schedule 24-25 ● Work with teams on what they’d like to do
● DOI means we may have leeway on what schedules

look like
● Goal is to go back to block; need to double check on

minutes for waiver

Dates ● Break: 12/22-1/4
● Professional Development & Raptor Training: 1/5
● Grades Due: 1/9
● Report Cards: 1/12
● No School: 1/15
● MOY Testing: 1/16-1/18
● 8th Grade Alg. Interim: 1/22
● GT Expo & Science Fair for Parents: 1/16
● Coffee w Principal: 1/19
● Science Fair: 1/19
● Faculty Meeting: 1/24
● SDMC: 1/31

New Teachers ● Garrett & Lauver

Other Updates ● STAAR is important but shouldn’t see test prep all
semester

● January 12th they’re announcing which schools are
required to go NES- there will be 5; 4 additional
schools will be given the choice



Members ● Need to nominate new teacher to replace Rivas on ⅕
● Miller motions we add Moreno; Edwards second

Motion to Approve: Feuk
Seconds: Hiatt


